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Solid Waste Alternatives Program Advisory Council 
State Capitol Building Room 305 

December 15, 2008 
9 a.m. 

 
Minutes 

 
9:00 a.m. Meeting Begins 
9:15 a.m. Public Participation Period (3 Minutes Per Person) 
 
Brian Tormey – absent 
Shelly Codner – absent 
 
Approval of Agenda       DECISION ITEM 
No discussion 

Motion and 2nd to approve 
Unanimous approval 

 
Approval of Minutes       DECISION ITEM 
No discussion 

Motion and 2nd to approve 
Unanimous approval 

 
Watershed Management (Allen Bonini)    INFORMATION  
See handout available at: http://www.epa.gov/owow/nps/watershed_handbook/     
Discussion of water quality problems in Iowa: 
Water quality involves planning. Solid waste agencies can act as partners/leaders in the 
water quality aspect.  The financial resources of solidn waste agencies helps too.  Also, 
if solid waste agencies act as partners, then the DNR’s Watershed program also has 
money available, technical resources/staff, GIS staff, I&E staff, etc.   
Local stakeholder commitment is needed in order for watershed improvement to work.  
Watershed program mirrors the planning aspect of what solid waste agencies have 
been doing for years. 
watershed program is having a hard time getting people motivated on a local level. They 
don’t always see the value in the resource for themselves.  
We need people locally to pull stakeholders together to discuss the resource, the vision 
for the resource, and the value of the resource.  Once you value the resource, you will 
start caring about the quality of it. 
How can the solid waste people help? 
Look at your watershed and compare it with the impaired waters list.  If there are 
lakes/streams in your planning area that are impaired then use your networks to start 
soliciting input on prioritizing the water bodies.  Bring people together on that focal point.  
This is a long term commitment. 
Watershed program is looking to grow the program and expand its partnerships. 
(Section 319 grants program – grants for planning). 
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This doesn’t have to be just something that flows in or near your landfill. You can look at 
the entire planning area. 
Goal of watershed program is to provide as much financial and technical assistance as 
possible, but help is needed to get people interested in making improvements. 
 
Discussion: 
Solid waste agencies should start with their own facility, but if there is an impaired 
stream/creek anywhere in the planning area it is a candidate for EMS purposes.  
 
Should an analysis of the local watershed be required?  No, but we can encourage it.  
This is an area that has value.  EMS council needs to provide applicants with education 
on what is available.  That’s part of what an EMS is, it starts evolving as the program 
matures.   
The solid waste agencies can be a good group to coordinate all of the efforts that are 
currently going on.  There is a lot of opportunity. 
 
There are educational videos that are available. The Iowa Learning Farms website has 
them available at: http://www.extension.iastate.edu/ilf/. 
Becky will send out the website of educational videos from Al as well as Al’s contact 
information. Feel free to contact him with any questions. 
Allen Bonini, Supervisor 
Watershed Improvement Section 
Department of Natural Resources 
Wallace State Office Building 
502 E. 9th Street 
Des Moines, IA 50319 
 515.281.5107 
(fax) 515.281.8895 
Allen.Bonini@dnr.iowa.gov 
 
EMS Elements Definitions       DECISION ITEM 
We should add the list of the 6 components after the words, “The following 7 elements 
should be applied to the 6 planning components.”  We should list each component so 
people have that as a reference. 

Motion and 2nd to approve as amended 
Unanimous approval 

 
 
Initial Application Letter (Jen Jordan)    DECISION ITEM 
Emergency management system has been changed to environmental management 
system. 
Maybe it is better to use this letter as a notification, rather than to find out if people are 
interested.  It doesn’t make sense to gauge the interest then write the rules/application.   
We can add, “we anticipate having an application form early next year.” 
We should tell people that there will be more opportunities every year to designate more 
planning areas as EMS.   
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Sherry will rewrite and get it to Becky to send out. 
Tabled until next meeting 

 
Can we ok the letter by email so we can get it sent out prior to the next meeting?   If we 
meet in early January that will be soon enough. 
Alex will check on this.  
 
Contracting with an outside firm     INFORMATION 
Should we use a 3rd party that has expertise with EMS?  We could use the money 
available to pay a 3rd party.  Tom mentioned the company ERM, they have a local 
office that might be a good resource. 
It would be good to have a couple of options to look at.  The department could do an 
RFQ of qualifications if we wanted to see what options are available. 
They would work with this council and the people selected to prepare and follow through 
with their EMS. They would be helping establish the baseline within each area.  They’d 
work from the start to the end of the process. 
Discussed whether a planning area selected for the pilot program was required to use 
the contractor if they have someone else that they want to use.   
The consultant is most useful at the beginning to talk about establishing baselines and 
the criteria for the system. 
For consistency it would be nice to have everyone using the same contractor.  We can 
have a contractor initially, with the understanding that this is only for the initial process, 
and eventually more contractors/consultants could be involved. 
We could start with a draft RFQ.  This would be easier for us to evaluate the first time 
around.  We can add to the letter, “The council is working with a 3rd party and we will 
make this resource available to you.” 
Alex will work on a draft RFQ and bring it back when available. 
 
Criteria/recommendations for Application Form  DECISION ITEM 
(Sara, Shelly, and Sheri) 
Diversity is the theme.   

• Geographic Distribution 
• Internal Economics 
• Demographics 
• Existing system 
• Current goal progress (pilot  project only) 
• Approach to the continuous improvement process 

 
What would show up in an application?  How would you address it in writing? 
We may have follow-up questions regarding a specific component, we can ask for 
additional information if necessary. SWAP does this on their applications. 
The discussion of the 6 components would show up under “Existing Systems”. 
The elements come in after this initial step. 
People apply to participate in the EMS process, and at the end we give them EMS 
designation if they meet the goals of their plan. 
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Should we have more than 6, in case some drop out throughout the pilot?  The 
legislation says up to 6. Then we can add any additional after the initial round. 
 

Motion and 2nd to approve 
Unanimous approval 

 
Do we need to weight the application criteria?  It would be hard to weight them.  As we 
go along we may have a better idea of it, but it’s hard now. 
Those that aren’t designated will want justification for why they weren’t chosen.  We 
need to be able to tell someone why they weren’t chosen. 
It’s more of the planning area’s desire and commitment. We need to carefully document 
our choices.  We can’t weight something like goal progress if we purposely want people 
from the high and low spectrum. 

 
Scheduling Future Meetings      INFORMATION 

• January 6th - 9:00; State Capitol Building Room 305 
• January 26th - 9:00; location TBD 

 
Adjourn         DECISION ITEM 

Motion and 2nd to approve 
Unanimous approval 

 
Homework: 

• Becky will send out the website of educational videos from Al as well as Al’s 
contact information. 

o http://www.extension.iastate.edu/ilf/ 
o Allen Bonini, Allen.Bonini@dnr.iowa.gov, (515) 281-5107  

• Initial application letter - Tabled until next meeting. Sherry will rewrite and Becky 
will send it out. 

• Alex will find out if we can ok the letter (or any document) by email so we can get 
it sent out prior to the next meeting if necessary. 

• Alex will work on a draft RFQ and bring it back when available. 
• Add to Elements Definitions: We should list each component so people have that 

as a reference. 
 
Next meeting: 

• Initial application letter 
• 3rd party contract – draft RFQ 

 




